
December 2022 LC Newsletter

Hi Everyone,
We hope this newsletter finds you all well. The following information is to keep you

informed.

Reminders:
● This Friday, December 9th is the General Mtg
● We will be voting on Officers for the 2023 year
● We will be collecting dues ($15 cash or check)

And of course, we will have coffee and donuts! Come early, this meeting is usually well
attended as we need a quorum, also information for the upcoming year will be presented.

The meeting starts at 9:00AM, but come early to get a seat and treats!

The Board met last week to solidify some agenda items and to review some of our club
practices and policies.

Here’s some of what we discussed:

Social Activities:
● The Rec Center monitors all clubs' savings accounts

○ To make sure we don’t have an excess
○ To strongly suggest that clubs use excess funds on member social activities

● It has been suggested that a better use of the excess money would be to purchase
leather supplies and equipment.

Inventory Process:
● The initial phase of ordering & stocking supplies is complete and appears to be

successful.
● We still need to establish, as a club, what should be club or individual purchases

■ Roger is the contact person
■ He is still accessing club needs & has been interfacing with Weaver

● Concerns:
○ Supplies that are unused and dry up
○ Supplies that are used only by a few



○ Placing empty containers in designated bins
○ Unauthorized access to the supply cabinet
○ Establishing a policy for cabinet access

Monitoring:
● In 2019 we established a ‘Monitoring Committee’ to review our policies.  A set of

new policies was created with the intention of revisiting the policies in 2020, then
COVID hit.

● The Board has suggested we reestablish the ‘Monitor Committee’
○ We need:

■ A chairperson & 3 to 5 volunteers
● Purpose:

○ To review past policies
○ Solicit input from members
○ Present recommendations

Displaying Leather Items:
● The Rec Center no longer allows sales of items on the Rec Center property. For this

reason, we need to establish a system that works for members without breaking the
rules.

○ All tags with prices must be removed
○ A club member’s name can only be displayed
○ Comments and suggestions will be solicited at the meeting

Leather Cutting:
• A discussion regarding removing leather-cutting restrictions from our current club

policy will take place during the general mtg.

So, as you can see, there is a lot of very important information to discuss at the upcoming
meeting on December 9th.  We thought it a good idea to give you an early heads-up so you
can think about these items prior to the meeting.

We hope to see you there.                                   Don’t forget, goodies at 8:30 AM!

Happy Holidays!

Peg


